AGENDA

CITY OF ®
CITY COMMISSION MEETING
St gls WEDNESDAY, NOVEMBER 30, 2022
MICHIGAN CITY HALL | 130 N. NOTTAWA ST.
WIESLOCH RAUM

WORK SESSION 5:00 P.M.

1. Executive Search Firm Interviews
REGULAR MEETING 6:00 P.M.
1. CALLTO ORDER BY MAYOR
2. PLEDGE OF ALLEGIANCE
3. INVOCATION
4. ROLL CALL
5. PROCLAMATIONS / PRESENTATIONS
6. VISITORS — (Public comments for items not listed as agenda items)
7. APPROVAL OF AGENDA
8. APPROVAL OF CONSENT AGENDA
A. Action of Minutes of Previous Meetings
e APPROVE the minutes from the November 14, 2022 organizational meeting as presented.
e APPROVE the minutes from the November 16, 2022 work session as presented.
o APPROVE the minutes from the November 16, 2022 regular meeting as presented.
B. PayBills
e AUTHORIZE the payment of the City bills in the amount of $1,019,225.08 as presented.
9. UNFINISHED BUSINESS
A. Executive Search Firm Selection — Mayor Mullins
B. Doyle Community Center and Recreation Board and Parks and Cemetery Board
Reorganization— Michael Hughes
10. NEW BUSINESS
A. Compensation Study — Michael Hughes
B. Doyle Community Center Court Lighting — Daniel Root
C. Main Street Design Task Order — Barry Cox
D. Non-Union Employee Benefit Changes — Holly Keyser
E. City Attorney Appointment — Michael Hughes
11. COMMISSIONER / STAFF COMMENTS
12. ADJOURN



